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Members Meeting

Date: Sunday 10th October 2010 
Location: Fell Edge, Addingham Moorside, Ilkley.


1. Present: Richard, Joanna, Jane, Simon, Ann, Jenney, Rebecca, Spanny, Polly, Laura, Marilyn, Gill, Noel, John, Andy, Dez, Jen, Lynne, Karen, Heather, Brigitte, Ben, Robert, James, Alex, Lee, Sue, Sandra
2. Apologies: Oak, Brad, Adrian, Nan, Carol, Margo, Longhim, Gareth, Jude, Richard
3. Minutes of Last Meeting: Agreed
4. Matters arising:
a. Events through the year
‘Camp Skills’ day.  Noel agreed to contact Mark to investigate this as a possible date for the spring.
b. Members’ location resource.  Jen was liaising with John to look at the technology behind this project: Ongoing.
5. Membership Fees / Camp Fees
Richard requested we consider the membership fee and camp fees to guide the DG for next year.  If we had charged £40 for membership from everyone who paid this year, camp would not have made a loss.  There was an imbalance in energy inputs for camp with plenty of physical energy but not enough financial energy.  We could only afford one more camp like the last one.
A number of useful ideas were put forward for the DG to consider and report back to members at the next meeting:
Lower ticket price to generate more people coming
An honesty box for donations
Membership fees to be £2 paid monthly
Events to have an incentive of a members discount price
A ‘new to camp discount’
Concentrate on ½ working tickets.
Introduce a ¼ working ticket or bursary tickets which allow some work and some money.
A crèche (so people can be sure of child care while they work).  It was noted that this may give rise to legal complications.
Raise the café prices slightly whilst still concentrating on value and quality.
Big draw band and workshops.
Anonymous donation system.
[bookmark: _GoBack]It was agreed that the membership fee would change to be £2 monthly fee with a recommendation that this should be a minimum contribution.
6. AOB
a. Site
There are positives and negatives about the current site.  Marilyn offered to lead a search for alternatives.  Sue said she had 2 or 3 local contacts with fields lower down the valley.  Sandra was to contact Lime Tree Farm.
Action: Sue, Sandra
b. Bonfire
The first community event was to be a bonfire at Jane’s house on Nov 5th.  Parking is difficult.  Bring food, drink, fireworks and wood please.
c. Johnny’s brother: Gill asked us to think about Johnny and his younger brother who had just been diagnosed with Type 1 Diabetes.
d. Winter Gathering Joanna offered to do bookings for the Winter Gathering.  Prices to be set by DG but would be approx. £30 for the weekend.  Gill to give DCN Phone to Joanna		Action Gill
e. Cosy spaces Sandra reminded us of the value of the cosy space at camp and it was agreed that a half working ticket could be offered to someone who might be passionate about creating this kind of space.  She asked us all to look out for blankets rugs etc to help make the space even better.  Action All

7. Date & Time of next meeting: At the Winter Gathering TBA.
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