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Dance Camp North
Members Meeting Minutes
Date: Sunday  2nd May 2010 
Location: May Camp, Fell Edge Farm, Ilkley.
1. Present: John, Sandra, Joanna, Brad, Dez, Mathew, Marilyn, Richard, Jane, Gill, Noel, Brigitta (late), Karen
2. Apologies: Jenney, Rebecca, Spanny
3. Minutes of Last Meeting: Accepted as a true record
4. Matters arising:

a. Minutes of the previous meetings.
Richard to ensure minutes are on the website
5. Publicity “Ann asked if anyone would be willing to give a talk in Manchester.  Brigitta, Richard & Sandra offered.”  It was decided to leave this item off until the offer arose again.
6. Gate Yurt – needs some attention.  John has this on his list and may schedule fixing it at the beginning of camp or during setup.  Richard offered to help.
7. Website – young people felt the message on the site was unclear.  Ongoing. Spanny to look at it.
8. DCN events through the year:
‘Camp Skills’ day, suitable for both adults and children.  Action: Jenney to contact Bozz, who is involved with a Forest Community project which runs such events.  Noel to remind Jenney about this item.
9. AGM
Location for next AGM weekend event.  Fell Edge may prove a suitable location.  Would camping be any worse at end of September / early October.  A youth hostel may be another venue.  Suggestions on forum, so that local people can look.  Action All members.

10. AOB
a. Fire Circle  Jane expressed her disgust at the mess around the fire circle at the current camp.  Richard & Jane agreed to say something.
b. Surcharge Dez questioned the need for a late payment surcharge.  It was explained that late payment meant that people attending camp would not be covered by insurance, and this was particularly relevant to site crew, some of whom are persistent late payers.  Gate people and the treasurer spend considerable amounts of time pursuing late payment rather than enjoy camp and it was hoped the surcharge would provide incentive to pay promptly.  It was noted that people declining to pay their membership were not demonstrating a commitment to the ideals of Dance Camp North and perhaps should be asked to leave.  It was also noted that levying a surcharge might appear to be a ‘stick’ approach to the issue, but ultimately a ‘stick’ had to be brought to bare in order for the fees due to be collected, and it was unfair of the individuals concerned to put other members of the DCN team in that position.  If members felt that membership fees were difficult to raise then there were options such as a standing order of £1 per month.  It was agreed that the DG would continue to work with this idea.
11. Date & Time of next meeting: At Camp Wednesday  25th  August 2:00 pm
