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Date: Sunday 30th January 2011
Location: Halton Gill Bunk Barn Littondale.

1. Present: Brad, Jeleena Judy, Sue, Jen, Dez, John, Marilyn, Jane, Gill, Noel, Rebecca, Brigitte, Joanna, Sandra, Richard
2. Apologies: Spanny, Andy
3. Minutes of Last Meeting: Agreed
4. Matters arising:
a. Events through the year
‘Camp Skills’ day.  Noel agreed to contact Mark to investigate this as a possible date for the spring.  Missed Out.			
b. Members’ location resource.  Mathew had completed a map. Mathew to send an electronic copy to Richard to add to the website.
c. Funds ideas
Funding ideas to be carried forward for action by the DG: 
· Lower ticket price to generate more people coming – It was agreed to keep prices the same as last year. (see below)
· An honesty box for donations / Anonymous donation system / other donations – wood food etc 
· Concentrate on ½ working tickets.
· Introduce a ¼ working ticket or bursary tickets which allow some work and some money.
· Raise the café prices slightly whilst still concentrating on value and quality.
· Big draw band and workshops.
· Events to have an incentive of a members discount price. 
d. Site Action: Sue, Sandra
Sandra would have reported that all leads provided by Sue had been followed up and drawn blanks.
e. Cosy spaces  look out for blankets rugs etc. to help make the spaces even better.  Action All
5. Membership fees was revisited.  It was agreed that a more even balance of income between full working tickets and full guest tickets could be achieved by raising the membership fee to £5 per month (£60 per year) payable from as soon as anyone likes. Members who had not joined before camp would  be given a free membership at camp.  Also at camp there would be concentrated effort to persuade people to sign up as members.  It was hoped that once a standing order commitment was made, members not attending may forget to cancel.  Dez was to communicate this to members via paper and email, along with a standing order form, and a questionnaire regarding individuals experience of camp.  This would go to current and past members.  Marilyn to ensure Dez has a copy of the current members list.  Richard to pass on a recent members list.  Richard to meet with Dez to help with Dez’s mailshot.  
Richard to add standing order information to future email shots. £1 student membership rate.
In the discussion it was noted that world prices may change dramatically in the next few months and members will bear the responsibility for that.  We could include donations in other forms too.
6. A tent sharing resource was discussed using the forum and website where info about tents could be provided. Including Freecycle
7. Vision for Camp 2011
Individuals expressed a vision for camp
One family in a field was a strong theme for many.  Other words phrases noted:
Community Service Friends Freedom Nature Mates ‘Camp is the least important part of our community’.  ‘One Family in a Field to: Heal Tolerate, Entertain, Help, Be with, Faith, laughing, Love, Teach, be together, Continuity.  ‘It is a good and important thing we do’.  ‘be myself alongside others being themselves’. ‘A shared calm peace and quiet at the end of a song’. ‘Sort issues with honesty and openness’.  Belonging, Sense of Family, Implications of what you do, Nourishing, Learn through interactions, expressive, safety, free of judgment. Lives, children , freedom, smile, feel valued and loved.

8. AOB
9. Date & Time of next meeting: At the May Camp TBA.
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