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Dance Camp North Members’ Meeting
Date: Sunday 24th January 2010 (Winter Gathering)
Location: Halton Gill Bunk Barn, Littondale
Present: Claire, Brad, John, Dez, Gill, Margo, James, Brigitta, Robert, Joanna, Jane, Jean, Marilyn, Karen, Jenney, Adrian, Matthew, Duncan, Spanny
Apologies: Christina, Sandra, Nan, Long-ihm, Richard, Noel
Minutes of Last Meeting: the minutes were not available so a suggestion was made that Richard is asked to put them on the forum, to be approved by members there.  Members agreed.
Matters arising 
Publicity 
Re. talk about DCN, requested in Manchester. Nothing has been progressed yet.  Action: Brigitta to follow this up with Richard and Sandra, and to contact Ann about organising the when & what of giving the talk.

A discussion about the publicity of camp followed.  It was agreed that word-of-mouth is the very best publicity.

It was proposed not to advertise camp via a large advert in Campscene directory because this is quite expensive and it doesn’t give much return.  We will continue to have a small free advert in the directory.  Agreed.
A proposal was made to consider advertising in the Easter edition of the Big Issue, which lists summer camps and festivals.  Cost of this to be explored. Agreed. 
Small cards advertising DCN were thought to be popular with members and a useful way to promote camp, especially with the DCN logo on them.  They were given to everyone registering at the gate at last year’s camp and many people appreciated this. Some available today for members to take away.

Gate Yurt
The gate yurt still needs some attention.  Duncan and John agreed to discuss fixing it, and Jean Scrase is also to be involved in this discussion.

Action: Duncan, John and Jean to meet.
Website, with regard to young people. 

Ongoing. Action: Spanny to look at it.
AOB
DCN events through the year
Karen spoke of the events she had organised this year.  So far these include a bonfire, Christmas Crafts Day and Winter Solstice celebration.  A singing day with Carol Donaldson in Marsden is planned for 20th February and a Spring Ceilidh is the next likely event after that.

The group was enthusiastic about a suggestion for a ‘camp skills’ day, suitable for both adults and children.  Action: Jenney to contact Bozz, who is involved with a Forest Community project which runs such events.

Karen said that it’s a big job organising events and proposed that the day to day running of wellbeing at camp should be run by another delegated person, with Karen continuing to represent wellbeing on the DG, keeping an overview and assisting as required.  The general agreement of the group was given.

Dez on behalf of everyone thanked Karen for the hard work she had done to organise these events.

Margo suggested that the work for events throughout the year could be shared and Karen welcomed people’s ideas and input.

AGM

Joanna proposed that we make a weekend residential around the AGM in the Autumn. This proposal was well received by members, and it was thought that it would encourage attendance at the AGM. It was agreed that a location somewhere around / between the Oldham, Halifax and Leeds area would suit most people, and it would be worth the trip to the AGM for those from further afield if it was a weekend event.  Members were encouraged to take joint responsibility for finding a suitable place, and for everyone to keep their eyes open.  Hiring a youth hostel was suggested.  We are looking for a place with about 40 beds, and preferably a comfy room with a fire where we can all gather.  Action: all members
Time on the DG

Jenney proposed that the length of time a member served on the DG be limited to a fixed period, in order that the energy and ‘power’ within the group does not get stuck within a particular dynamic.  A lively discussion followed, with many people making relevant points, including:

· Concern that jobs may not be filled and that camp wouldn’t therefore be able to run.  2 years ago there would not have been a camp if this ‘rule’ had been in place, as every person at the AGM became a member of the DG, due to low numbers attending.
· While DCN’s stated policy is that all DG jobs are available at the AGM, the DG having been dissolved after the previous camp, in practice those wishing to continue in their roles are able to do so, ‘safe’ in their seat, so to speak, as people tend not to volunteer until it’s clear that the previous role-holder no longer wishes to hold the role. 
· Some jobs are easier to take over than others, suggestion that shadowing/mentoring is essential, and that where a team exists for an area then it is ideal that at least one camp should be spent as a team member, gaining experience before applying to represent it on DG, thus smoothing the transition.
· A rolling system of development was suggested, with people learning their DG role, maturing in it, and then actively recruiting and training apprentice before stepping down.  
· Reminder that the DG’s role is to serve the camp and that the real power in DCN is at the members’ meetings.

· Suggestion that during camp, members are made aware of those roles on the DG where people have been serving for a long time, and that it is particularly emphasised that new people are being actively sought for them.  Also suggested that this should be made clear at the beginning of camp, so that people have a chance to find out more, and to observe people in their roles. 
· Encourage attendance at the AGM (make it more attractive to members), so that more people are involved in creating the new DG. 
· The discussion closed with members agreeing upon a rephrasing of the proposal, setting it as intention, rather than policy – that everyone knows there is an intention for DG members to move on after a period of time, (3 years was commonly referred to throughout the discussion) and that new people are more actively sought to serve on the Development Group.  
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