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Annual General Meeting

Date 10th October 2010
Location Fell Edge Farm, Addingham Moorside, Ilkley


1. Present: Richard, Joanna, Jane, Simon, Ann, Jenney, Rebecca, Spanny, Polly, Laura, Alice, Judy, Marilyn, Gill, Noel, John, Andy, Dez, Jen, Lynne, Karen, Heather, Claire, Lilly, Brigitte, Oliver, Ben, Robert, James, Alex, Lee, Sue, Sandra
2. Apologies:  Oak, Brad, Adrian, Nan, Carol, Margo, Longhim, Gareth, Jude, Richard
3. Minutes of Last Meeting: Approved
4. Matters arising not covered by Agenda Items: None
5. Development Group Report:
The DG reported a successful camp and a good year with the usual activities of a Winter Gathering and a May Camp taking place at new venues which may well be used again.  Highlights of the year were a programme of success full community events organised by Karen and resulting in a bonfire, a Christmas Crafts day, a solstice celebration, an a signing day.  Karen had many more ideas and was thanked for her efforts.
Treasurer’s Report:
The treasurer reported that DCN Ltd has lost reserves to the extent of £2700 and there was about £2900 left in the bank account.  Camp itself was otherwise a success.  The auction prevented greater loss to the extent of about £1000.  Marilyn reported that the accounts were absolutely up to date and presented the accounts to year end 30-09-2010.  Marilyn was thanked for her efforts in presenting the accounts unaudited ourselves for the first time even though this created teething troubles which cost a heavy fine.  In future we could present our accounts in a timely manner at no cost.
6. Application of Surplus:  There was no surplus to be applied.  It was agreed that the accounts could be presented in future without external auditing.
7. Selection of Charity for use of café slate funds.  There was no excess slate funds.
8. Selection of the next DG.  




The next DG was selected by giving everyone an opportunity to say whether they wanted to be on the DG or not, then asking who might want to take certain roles.  It was agreed that roles would be taken up by DG members or by co-opting later in the year.  The following people were chosen:
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Secretary: Richard
Publicity: Sandra
Bookings: Gill
Gate: 
Café: John
Site: John
Well Being: Judy
Young people: Noel
Young people’s rep: Alex
Creativity: Jane
Programme: Joanna
Treasurer: Marilyn
	Dez: Membership Secretary

Other offers of help were made:
	Brigitte was to help with Well Being and also liaison with teens at camp. 
	Ann may be interested in the role for Gate
	Sue offered help with the programme and to shadow the role.
They would attend the DG meetings as they saw fit.
	Karen wanted to continue to offer other events, but did not want to sit on the DG.
	Heather wished to support Karen.
	Rebecca offered to support Alex.
9. AOB: None
10. Date & Time of next meeting: At approximately the same time next year.  TBA.
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